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CHURCH LEADERSHIP

• Episcopal - From the term episkopos, meaning “overseer” or “bishop”.  A hierarchal-
autocratic system meaning selections are made from the top down.  Bishops oversee 
multiple churches and appoint priests or elders in each who have local authority. 

• Presbyterian - From the term presbuteros, meaning “elder”.  A hierarchal-
representative system meaning selections are made from within.  Multiple Elders 
are appointed from within and have local authority.  

• Congregational - A local democratic method where the congregational body has the 
local authority through majority votes.  These churches usually appoint a pastor to 
teach and lead, but authority lies with the congregation body itself.
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WHICH IS BIBLICAL?

The Bible seems DESCRIPTIVE rather than DIDACTIC on the topic
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NOT LEGALISTIC

• When should leaders be appointed? 

• Who determines when? 

• Must leadership be selected at all? 

• What if they don’t? 

• How many leaders must be chosen? 

• Who chooses them? 

• How recent is a “recent convert”? 

• If by congregation, then by what 
means of selection? 

• How many votes are needed? 

• What about objections? 

• What initiation practice? - Ceremony, 
fasting, laying on hands, simple 
announcement. 

• For what term?
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HOW TO DECIDE

• Follow examples of how Jesus, 
apostles, and disciples 
appointed leaders in the Bible. 

• Follow guidelines taught in the 
Bible. 

• Look at personal experiences 
with different leadership  
systems.
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EXAMPLES

• Now it was during this time that Jesus went out to the mountain to pray, and he 
spent all night in prayer to God.  When morning came, he called his disciples and 
chose twelve of them, whom he also named apostles: 
(Luke 6:12-13 NET_FL) 

• So the twelve called the whole group of the disciples together and said, “It is not 
right for us to neglect the word of God to wait on tables.  But carefully select from 
among you, brothers, seven men who are well- attested, full of the Spirit and of 
wisdom, whom we may put in charge of this necessary task.  
(Acts 6:2-3 NET_FL)
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EXAMPLES

• When they had appointed elders for them in the various churches, with prayer and 
fasting they entrusted them to the protection of the Lord in whom they had believed.  
(Acts 14:23 NET_FL) 

• The reason I left you in Crete was to set in order the remaining matters and to appoint 
elders in every town, as I directed you. 
(Titus 1:5 NET_FL) 

• For Paul had decided to sail past Ephesus so as not to spend time in the province of Asia, 
for he was hurrying to arrive in Jerusalem, if possible,  by the day of Pentecost.  From 
Miletus he sent a message to Ephesus, telling the elders of the church to come to him. 
(Acts 20:16-17 NET_FL)
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OBSERVATIONS

• Jesus appointed a group of men to lead, not a single man. 

• The apostles also chose groups of men to lead both in reference to 
ministers in Acts 6 and elders (always used in the plural sense). 

• Leaders were mostly chosen although Acts 6 could imply election. 

• Appointments were made in conjunction with prayer.
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GUIDELINES

• An elder must not be guilty of doing wrong, must have only one wife, and must 
have believing children.  They must not be known as children who are wild and 
do not cooperate.  As God's managers, overseers must not be guilty of doing 
wrong, being selfish, or becoming angry quickly.  They must not drink too much 
wine, like to fight, or try to get rich by cheating others.  Overseers must be ready 
to welcome guests, love what is good, be wise, live right, and be holy and self- 
controlled. By holding on to the trustworthy word just as we teach it, overseers 
can help people by using true teaching, and they can show those who are against 
the true teaching that they are wrong. 
(Titus 1:6-9 NCV)

9



GUIDELINES

• Therefore an overseer must be above reproach, the husband of one wife, sober- 
minded, self- controlled, respectable, hospitable, able to teach, not a drunkard, 
not violent but gentle, not quarrelsome, not a lover of money. He must manage 
his own household well, with all dignity keeping his children submissive, for if 
someone does not know how to manage his own household, how will he care for 
God's church? He must not be a recent convert, or he may become puffed up with 
conceit and fall into the condemnation of the devil. Moreover, he must be well 
thought of by outsiders, so that he may not fall into disgrace, into a snare of the 
devil. 
(1 Timothy 3:2-7 ESV)
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GUIDELINES

• Let the elders who rule well be considered worthy of double honor, especially those who labor in preaching 
and teaching. For the Scripture says, “You shall not muzzle an ox when it treads out the grain,” and, “The 
laborer deserves his wages.” Do not admit a charge against an elder except on the evidence of two or three 
witnesses. 
(1 Timothy 5:17-19 ESV) 

• So I exhort the elders among you, as a fellow elder and a witness of the sufferings of Christ, as well as a 
partaker in the glory that is going to be revealed: shepherd the flock of God that is among you, exercising 
oversight, not under compulsion, but willingly, as God would have you; not for shameful gain, but eagerly; 
not domineering over those in your charge, but being examples to the flock. And when the chief Shepherd 
appears, you will receive the unfading crown of glory. Likewise, you who are younger, be subject to the 
elders. Clothe yourselves, all of you, with humility toward one another, for “God opposes the proud but 
gives grace to the humble.”  
(1 Peter 5:1-5 ESV)
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OBSERVATIONS

• Blameless and above reproach does not mean sinless.  It means, of good reputation. 

• Most of the descriptors are simply describing a man of high moral standards and a good 
father to his children. 

• An overseer’s responsibility is to “care for God’s church” much like a father does a household. 

• Overseer’s may be compensated for their work. 

• Terms like elder, overseer, pastor, and presbyter are all interchangeable words. 

• Overseers are called to be shepherds over the flock.  Not dictators, masters, or bosses.
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EXPERIENCES
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DECISIONS

• Appoint rather than vote.  Appoint multiple overseers with equal authority. 

• Appoint from within as we do not recognize leadership beyond the local authority other than 
that of the “chief Shepherd”, Jesus Christ. 

• Wear the functional term Shepherd, since most of the other synonymous terms carry so 
much baggage today. 

• Initially no pay is being offered.
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OUR SHEPHERDS

• David Gaddy 

• Leading with an emphasis on: 
Theology and Teaching 
Counseling 
Foreign Missions
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OUR SHEPHERDS

• Brian Neal 

• Leading with an emphasis on: 
Business 
Finance 
Administration
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OUR SHEPHERDS

• Jacob Dugger 

• Leading with an emphasis on: 
Community Service 
Local Outreach
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OUR SHEPHERDS

• Jeremiah Orr 

• Leading with an emphasis on: 
Worship 
Youth
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